
Thursday, September 13, 2018 

 

 
Dear Members,  
 
The season is fast approaching and I wanted to give you all an update on a few 
news items we have discussed in the past, and some new information on expense 
related topics and a new survey/feedback tool we are bringing into the Club. 
 
The Parking Lot 
A number of you have raised questions relating to the condition of our parking lot, 
especially since the POA was repaving our roads. BTW, the new roads look great 
and the POA has done a super job! We asked our engineer for his recommendation 
and guidance on either resurfacing or repairing the parking lot. The 
recommendation we received was based upon his opinion that the foundation of 
the parking lot was in good condition and should remain so for the next 5/6 years. 
Therefore, resurfacing was not required, and he recommended we repair a few 
small areas where necessary, and seal and re-stripe the remainder of the lot. 
Clearly the cost savings between resurfacing, estimated to cost about $125,000 
and repair $15,200, is significant, which greatly benefited the Club. We requested 
bids from two companies; last week we awarded the job to one, and we anticipate 
the work commencing in approximately 4 weeks. 
 
Iguana Control 
Iguana Control has done an excellent job in the two test areas they have focused 
on, which were the areas around the green at Woods 1 and the waterfall at Lakes 
2. The Board will be discussing expanding the program to more locations in the 
new budget year.  
 
Non-Resident Non-Equity (NRNE) Program 
I asked our Treasurer Bob Hovanec to update a financial study of the Non-
Resident Non-Equity (NRNE) membership program to determine the estimated net 
financial benefit provided to each equity member. The original study was 
undertaken by David Carver a number of years ago and it was time to revisit and 
update his analysis. In Bob's review he included all revenues from dues and 
assessments paid by NRNE members, which were then netted against estimated 
incremental associated costs of providing services to the NRNE members. He found 
after deducting associated expenses, such as, costs of additional golf carts and 
golf personnel (including rangers, bag boys and locker room), valets, dining room 
personnel, depreciation of furniture and fixtures along with other expenses, it 
lowered each equity member's dues by approximately $3,400.  
 
Financial Benefits 
Bob also initiated a cash management system which "swept" all cash from our 
Operating and Capital accounts on a daily basis and invested the proceeds in high 
grade government securities. It is estimated the earnings benefit to Delaire will be 
approximately $45,000 a year. 
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Additionally, Bob, his team along with management, undertook a study of the 
costs and expenses associated with our payroll provider, which we had been using 
for a number of years. After calling in another potential provider to compete, our 
existing provider lowered its pricing and the overall net savings to Delaire 
amounted to approximately $32,000. Further, our provider has committed to 
maintaining pricing for two years. 
 
The Humm System 
A number of Clubs in our area have implemented a new survey/feedback system 
that immediately reports members' opinions on food and beverage after a meal. 
The Humm System is a quick and easy electronic point of contact survey tool that 
can be used in all areas of service but initially we will start with the dining room. It 
surveys members' views, good and bad, on quality of food, tracks staff 
performance and overall service quality and provides most precise feedback to 
management. The objective of this system is to improve members' overall dining 
experiences. We are in the process of looking into using this system for the 
upcoming season.  
 
If you have any questions, please do not hesitate contacting me and I look forward 
to seeing you at the next "Bagels and Coffee" get together on September 27th. 
 
Your President, 

   
Mark Zucker 
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