
 

The Delaire brain trust is apparently puzzled why there is only a 27% response rate on their 

latest survey.  It’s really no mystery.  In late 2015, they spent a reported 25K to do a survey.  

The results were sent to members in January, 2016.  They did another survey 12-18 months ago 

and reported about 3 sentences worth that basically said some things had gotten better and some 

worse.  The full results have not been sent to the members.  Nothing of significance has 

changed as a result of the surveys.  The golf course is still substandard compared to most 

other Country Clubs that Delaire considers peers.  Why not take care of that?  You don’t 

need a survey to do that. Why not stop all the crazy grievances and penalties that only result in 

costly and time consuming lawsuits?  Why not make peace with the sponsor of 

www.delairegovernance.com and bring back some harmony to the club?  Why would anyone 

waste their time doing a survey, where the results will never be reported or used to make 

positive change?  Why continue to waste money on one more thing that will no doubt have 

to be kept secret?  Meetings can’t be recorded, minutes of committees and POA meetings 

are rarely posted, grievance hearings can’t be recorded.  All this is happening in spite of 

Mark Zucker’s pledge of TRANSPARENCY.  Maybe people believe they should best keep 

their opinions to themselves, lest they offend our leaders with a new idea.  After all, speaking 

out at Delaire is not really encouraged and is often punished with grievances and isolation 

tactics.  It’s the Delaire Way. 
 

Thursday, March 07, 2019 

 

 
Dear Members: 
 
First, if you have already completed the survey, thank you!   
 
For those of you who haven't, note that we only have a 27% response 
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rate...many more surveys are needed to achieve a good sample of the 
membership.   
 
Please take a few minutes now to complete your member alignment and long 
range planning survey by clicking the link below.  Both sections of the survey 
are important to help Club management, the Board and Long Range Planning 
Committee better understand the concerns of membership and its priorities as we 
look to the future.  
 
You and your spouse or significant other each have separate access to the survey 
using your member number as a passcode. Access for the spouse or significant 
other requires your member number plus the letter S after the number. For 
example, if the member number is 1234, the spouse or significant other's member 
number is 1234S.  
 
It should take you only 5-8 minutes. If you do not finish the survey in one sitting, 
you may use your member number for access to finish later. For a paper survey or 
assistance, contact Liz Shaw in the administrative office (admin@delaire.org or 
561-900-2510). Thank you! 
 
Survey link: 2019 Delaire Survey 

Sincerely, 

 
Trent Squire, GM/COO  

  

 
Mark Zucker, President 
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