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CURRENT STATE OF THE WESTON HILLS COUNTRY CLUB 

 
 

Weston Hills is at a critical juncture. At first glance, overall membership and overall 

profitability appear to be declining at a relatively minor pace. Palliative steps taken by 

management are the proverbial “Band-Aid on the bullet wound.” 

 

The actions taken to preserve membership with promotions & discounting and severe cost 

cutting are masking severe underlying problems, and can only staunch the bleeding for a 

relatively short time frame. Without a major investment in improving conditions, it is our 

expectation that the declines in income recently experienced at the club will not only continue 

but increase in severity over the next five years causing a situation where the club will begin 

experiencing losses. 

 

There are currently no significant initiation fees being charged across all membership classes. 

These fees would traditionally be used for capital projects required for a facility of this size and 

golf course improvements. There is no significant source of income for required capital 

projects. Until the last ten years, the club charged significant but reasonable initiation fees. 

Today, members can join without paying such a fee, and receive a significant discount off what 

other members previously paid. This evolving financial model is moving in the wrong direction. 

 

The golf business, in general, is a very difficult business to make money in today’s 

environment. We have seen example after example of once great golf facilities in South Florida 

shut down and sell to home builders or turn public first and then sell out. Weston Hills is on the 

same trajectory as these others course unless some serious investment is made. 

 

 The Weston Hills Resort Group has such a plan. If Weston Hills were to go public, past 
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examples indicate the nearby property values would go down significantly. It’s common sense 

that a home located on a private golf course community would be worth more than one on a 

public golf course. Weston Hills Resort Group’s plan ensures that Weston Hills stays a private 

facility.  http://www.whccimprovementplan.com/  

 

The capital improvements are vital to retaining current membership and attracting new 

members who will be once again willing to pay initiation fees which are traditional for private 

clubs. That initiation fee money will also be used for the capital improvements going forward. 

By covenants that run with the land, Weston Hills Country Club MUST remain a 36-hole golf 

course, but it’s not required to stay private. Another buyer could easily turn it into a public 

facility with daily play by people outside of Weston. Membership would not be required. 

 

Keeping the club from going public and remaining private should be in the best interest of 

everyone who belongs to the club or who lives in Weston Hills and the rest of Weston for that 

matter. If that were to happen, you can fully expect that golf course and clubhouse conditions 

would continue to degrade creating eyesores for homes on or near the course. It’s happened 

elsewhere; it can happen here if the proper investment is not made.   
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It’s rather amazing our Delaire leaders would have us believe 

that 300 resident members who currently pay $40,000 

annually in dues as well as a one-time non-refundable 

initiation of $80,000 are benefitting to the tune of $3400 per 

resident from the 64 NRNE and 20 NRE members who 

currently pay only $22,000 annually (28K for the NRE) with 

NO INITIATION FEE.  In what alternate universe do our leaders 

reside where they think this is even remotely possible?  When 

have you ever heard of any enterprise where members 

contributing the least were subsidizing other members who 

pay twice as much?  Is it even possible?  We don’t think so. 

Isn’t it the other way around? 
 

This link will provide all the details of Weston’s situation.  

http://www.whccimprovementplan.com/ 
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Weston commission rejects condos at 

Weston Hills Country Club 
Commissioners denied developer Lon Tabatchnick’s request to rezone part of the 

property 

 

By Mike Seemuth | May 09, 2018 03:30PM 

 
Lon Tabatchnick and the Weston Hills Country Club rendering 

The Weston City Commission unanimously rejected a controversial condo 

development at the Weston Hills Country Club proposed by Lon 

Tabatchnick, the lead developer of the Margaritaville Hollywood Beach 

Resort. 

On Tuesday, city commissioners denied a proposed rezoning that would 

allow Tabatchnick’s Lojeta Group to build a four-story, 199-unit condo on 

10.7 acres of the 320-acre country club property. 

Opponents of the project, many of them wearing red T-shirts that read “No 

Rezoning,” packed the city commission’s meeting, which began on 

Monday and continued Tuesday evening to accommodate a torrent of 

public comments. 

About 80 people spoke out against the proposed rezoning, criticizing the 

planned four-story condo as an oversized eyesore that would worsen 
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traffic congestion, add to school overcrowding, lower nearby home values 

and lead to denser real estate development throughout Weston. 

Technical objections included assertions that Tabatchnick’s proposal 

failed to meet the city’s criteria for approving a request for rezoning. 

City staff had recommended that city commission approve it. 

Tabatchnick drew criticism from the start. Opponents organized last year 

when he initially proposed a 274-unit rental apartment development at 

the Weston Hills Country Club. 

So, he switched to a smaller, age-restricted condo development for buyers 

55 and older. He had planned to complete a multimillion-dollar upgrade of 

two 18-hole golf courses and the clubhouse facilities at the country club 

before building a condo development. 

“People tell me I’m crazy,” Tabatchnick said during the meeting, citing a 

growing number of closed golf courses, including many converted to 

housing developments. “I’m the only developer in South Florida who’s 

trying to save a golf course.” 

 

Fred Burton, president of Keep Weston Green, a group formed to stop the 

proposed condo development, criticized Tabatchnick as a developer with 

no experience in running a golf course. 

“This golf course represents nothing more than a development 

opportunity,” Burton said. 

 

Wilson Atkinson, an attorney for Tabatchnick, said improving the golf 

property would benefit owners of nearby homes, not just members of the 

country club. “If we don’t do something with the golf courses, the value of 

the abutting properties will go down,” Atkinson said. 

But some Weston residents said the prospect of a condo building going up 

on the grounds of the Weston Hills Country Club has already lowered the 

value of nearby homes and tarnished Weston’s image as low-density, 

master-planned town. 

Tabatchnick has a contract to buy the Weston Hills Country Club 

contingent upon city approval of his planned condominium there, which 

was called The Lodge. He portrayed the country club as a troubled asset in 
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need of a turnaround. “For the past 10 years, no capital improvements 

have been put into the club … There’s no [membership] initiation fee and 

dues have fallen like a rock,” he said. 

  
But opponents said Tabatchnick’s proposal in a neighborhood of 

townhouses and single-family homes was inconsistent with its 

surroundings. 

“This is one of the worst examples of ‘spot zoning’ I’ve ever seen,” said 

Alex Muxo, who served 14 years as the city manager of Homestead before 

joining Huizenga Holdings. “The city should not be in the business of 

rezoning something to help a private business.” 

#### 

 

Scroll down to see what happens next. 
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ARCIS GOLF ASSUMES OPERATION                                                          

OF WESTON HILLS COUNTRY CLUB 

Dallas, Texas August 21, 2018 - Arcis Golf – the second largest fee simple owner-operator of 
private, resort, and daily fee clubs in the United States – has assumed operation of Weston Hills 
Country Club, a private membership country club located outside of Fort Lauderdale in 
Broward County, Florida. 

An industry leader in providing unrivaled lifestyle amenities and unique experiences for members and 
guests, Arcis was recently named a “Top 100 Business in Golf” by the National Golf Foundation, as 
well as ranked No. 2 in the “Travel & Hospitality” category in the 2017 Inc. 5000 list of the fastest-
growing private companies in America. 

“Arcis is committed to significantly enhancing the member experience and lifestyle at Weston 
Hills, both on and off the golf course,” said Blake Walker, Arcis Golf CEO, which also owns the 
club. “During the coming months, we look forward to meeting with the membership and engaging in a 
dialogue regarding potential improvements to both overall club quality and service levels, addressing 
what our contemporary membership most desires. It is an exciting time to be a member of Weston 
Hills. We greatly appreciate the continued support of our members and the community and look 
forward to building an exciting future together.” 

Walker continued, “Around the country, we are thoroughly reinventing each of our clubs to be 
more relevant to today’s consumers and their families. We are reimagining the way our 
members and guests live, connect, and play.” 

Weston Hills is an integral part of Arcis’ differentiated portfolio of nearly 60 clubs, including: The Club 
at Snoqualmie Ridge in Snoqualmie, Wash. (host of the August 24-26 PGA Tour Champions event: 
The Boeing Classic); The Club at Ruby Hill in Pleasanton, Calif.; Ancala Country Club in Phoenix, 
Ariz.; Cowboys Golf Club in Dallas, Texas (the first and only NFL-themed golf club in the world); 
Eagle Brook Country Club in Geneva, Ill.; and, Hunt Valley Country Club in Baltimore, Md., just to 
name a few. 

Weston Hills has two 18-hole golf courses, designed by world-renowned golf course architect, 
Robert Trent Jones, Jr. The Tour Course was built in 1990 and is 7,069 yards from the 
championship tees, while the Players Course was built in 1995 and stretches to 7,272 yards. Weston 
Hills has hosted the PGA Honda Classic (1992-1995), the Dan Marino Celebrity Invitational (1992-
2001), the LPGA Chrysler Plymouth Tournament of Champions (1997), and continues to host various 
USGA qualifying events. 

The club also has eight lighted Har-Tru tennis courts, a heated outdoor swimming pool, and children’s 
wading area. The 50,000-square-foot clubhouse boasts a beautiful member dining room and bar 
overlooking the golf courses, perfect for enjoying a cozy family dinner or entertaining friends and 
business associates. Private rooms for up to 300+ guests accommodate special events, receptions, 
banquets, and meetings. 

  

#   #   # 

About Arcis Golf 

Arcis Golf is the premier operator of public and private golf clubs in the United States and an industry leader, 
providing dynamic direction and unrivaled amenities that complement diverse playing experiences. Arcis Golf 
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properties enhance the golf and country club lifestyle to a level of excellence designed to exceed the needs and 
expectations of family, friends, co-workers, and guests of all ages. Capitalizing on the resources developed to 
support its growing portfolio, Arcis Golf also provides professional management services to third-party owners under 
its Arcis Advantage division. The company is supported by Arcis Equity Partners, LLC through strategic acquisitions 
that build and sustain the company’s leadership position. 

Here are some helpful links which may open your 
eyes to a brighter future for Delaire Country Club 
as well as the residents of the community. 

WESTON HILLS COUNTRY CLUB IMPROVEMENT PLAN 

 

ARCIS GOLF 

 

CONCERT GOLF 

 

BILLY CASPER GOLF 

 

CLUB CORPORATION 
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Golf anyone… anyone? Developers 

reimagine SoFla’s money-losing courses 
Entertainment-themed golf centers and residential communities are replacing the 

traditional greens and fairways 

 
By Amanda Rabines | March 29, 2018 12:30PM 

 
(Credit: Pulte Homes, Topgolf, 20th Century Fox, Pixabay) 

The Carolina Club, an 18-hole championship golf course in Margate, has 

served as a qualifying site for the PGA Honda Classic and is known for its 

fast, well-manicured greens and contoured fairways. But the semi-private 

club, built in 1971, isn’t making the cut. 

Miami-based developer 13th Floor Homes plans to acquire the 140-acre 

facility and completely transform it into a 350-unit residential community, 

with single family homes and townhouses. The proposed homes would 

cost about $300,000 to $400,000 each, meaning the developer stands to 

make more than $120 million in total sales. The current owner, J&D Golf 

Properties, would also stand to profit from the sale. It purchased the club 

in 2002 for $5.3 million. 

The Carolina Club conversion is just one of several planned golf course 

redevelopments in South Florida, as golf operators weigh the rising 
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expense of maintaining fairways and greens against the diminishing 

revenue. Couple that with the game’s waning popularity nationwide, and 

owning a golf course is now a risky proposition. 

 

“Less people play golf, and those who do play are playing less rounds,” 

said Mike Nunziata, president of 13th Floor Homes. “Operators are having 

to cut rates to attract players. The industry is now in a place where the 

revenue just isn’t enough to cover the costs to maintain itself.” 

His company has developed a niche business statewide for building 

residential communities on former golf courses. From the 1970s to the 

1990s, the game experienced a rise in golf course construction — spiking 

in Florida — along with some residential communities nestled alongside. 

Nunziata said that development far exceeded demand. 

Despite several closings, Florida still has the highest number of 18-hole 

golf courses in the country. And just in Miami-Dade, Broward and Palm 

Beach counties, there are 177 18-hole equivalent golf course facilities, 

according to the National Golf Foundation. That’s down from 189 in 

2007. But many others are barely hanging on, industry pros said. 

 

“The golf courses were purely being built to sell the homes and support 

neighboring residential communities,” Nunziata said. “It was really more a 

real estate play and not so much a strategy that was centered around golf.” 

In addition to his plans for Carolina Club, the developer is converting an 

18-hole course in Delray Beach into Avalon Trails, a 521-unit residential 

community geared toward people 55 and older. Other projects in the 

works include a single-family home community over what are now two 

18-hole golf courses in Tamarac. 

 

In Hollywood, the Pulte Group is building 645 homes — including 

townhouses and single-family homes — at the former Hillcrest Golf & 

Country Club. The area covers 160 acres, and will rise over the 18- and 9-

hole courses. 

Atlanta-based Pulte is also developing 152 homes on nine of Woodmont 

Country Club’s 18 holes. It paid $10.2 million for the property in 2016. 
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But just as Tiger Woods appears to be on the comeback trail, the game 

itself has been evolving and companies are adapting to the next generation 

of fans and players. 

Topgolf, a Texas-based entertainment and technology-themed firm, has 

been establishing a presence in major commercial centers around the 

world, including Miami. At least five Topgolf facilities have either opened 

or are being planned in Florida. The first opened in Miami Gardens in 

2016. 

Investors are also considering other uses for all that golf course land. 

Soccer superstar and entrepreneur David Beckham is 

considering transforming the Melreese Country Club in Miami into a 

25,000-seat Major League Soccer stadium. Beckham and his partners, 

Marcelo Claure, Jorge and Jose Mas, and Simon Fuller have put the price 

tag at $200 million. 

For Topgolf, facilities are typically three-story entertainment complexes 

that feature a driving range, restaurant and bar. The golf balls are 

microchipped so statistics like distance and accuracy can be tracked and 

translated into points for games.  In some cases, they’re being built on 

existing courses, as in West Palm Beach. There, a Topgolf facility will rise 

on the 196-acre West Palm Beach municipal golf course. And while it 

could be seen as a competitor to 18-hole courses, Topgolf says it works 

closely with institutions like the Professional Golfers’ Association to help 

some courses stay open. 

Topgolf spokesperson Morgan Schaaf said Florida is a natural place for 

Topgolf to expand, which the company is doing at a rapid rate. Topgolf is 

aiming to open seven to 10 locations a year, she said. It’s also going 

international, with facilities planned for Australia, Canada and Mexico 

within the next five years. Schaaf added that half its customers are golf 

novices because the company makes it more accessible than a traditional 

course. 

Despite Topgolf’s popularity, a love for the course is still strong in 

Florida. 

Developer Lennar had been under contract to build homes on the 212-acre 

Ocean Breeze Golf Club in Boca Raton, which shut down in 2016 after 
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having lost money and members for years. But plans skidded into the 

rough amid opposition from Boca Teeca duffers who were left with no 

options. 

Sunrise-based GL Homes had already acquired the nearby Boca Raton 

Municipal Golf Course for $65 million. It plans to replace the 27-hole, 

194-acre course with a community of 500 homes. 

Earlier this month, the city of Boca Raton and its Greater Boca Raton 

Beach and Park District bought the 27-hole Ocean Breeze course for $24 

million. The seller, Wells Fargo, seized the property through foreclosure. 

The renovated golf course, to be called the Boca Raton National Golf 

Club, is set to open in late 2019 or early 2020. It is expected to be a costly 

endeavor, up to $18 million to renovate and about $2.2 million per year to 

maintain. 

That kind of community effort appears to be an outlier, said Brent Baker, 

Pulte’s Southeast Florida division president. 

  
Only two kinds of golf courses will stay open in the future, he said. The 

first is the one that requires membership fees, and the second is a public 

golf course that is subsidized by taxpayers, though even those — as seen 

with the Boca Raton municipal course — have great difficulty staying 

afloat. 
The math, Baker said, usually doesn’t add up. “To keep a golf courses 

operating you’re talking hundreds of thousands of dollars, sometimes 

millions of dollars a year.” 

 
 The Real Deal | South Florida Real Estate News 
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