
FLIM FLAM REPORTING CONTINUES TO DECEIVE 
OUR MEMBERS. HOW CAN WE TRUST THEM? 

After careful analysis, the Zucker letter dated December 16, 2019 points out that our 
operating budget continues to bleed “RED INK”.  On January 16, 2019 we predicted 
what the above referred letter now confirms.  New Assessments were foretold on 
November 26, 2019 in The Board Barreling to Bankruptcy.  Zucker‘s condemnation 
of the negativity of our Website is not valid declaring a dues increase due to the 
operational shortfall of $194,000. Here, we give warnings that another $10 million 
dollar debt is unsustainable. The board spend $150,000 dollars presenting the $10 
million dollar extravaganza. Using a lesser “hum” would have brought savings that 
would have eliminated the shortfall saving us $15 per month.  

Attendees at the meeting criticized many shortcomings in the $10 million plan. Ines 
Ferrari’s credentials showed that she and her organization never decorated a club. 
See Ferrari’s client list.  Why was she hired, paid and accepted with her 
unacceptable designs?  The architect, Jess Sowards designing overhead coverings 
for outdoor dining makes as much sense as adding another dining facility, “Delaire 
Prime” which will require more staffing. In the summer we want air-conditioned space 
not a sundeck for dining.  In season we want to be in the middle of the action. What we 
now have is just right.  No needed changes, there was no outcry for it by members.  
The Halfway House is an impediment to profitability.  Our golf courses were designed 
that each nine ends at the clubhouse.  People preferred to lunch in comfort, not 
standing-up. Our furniture in the cardrooms, lobby and living room as well as the wall 
treatment and accessories are done with great taste, approved by the board as 
excellent and only 8 years ago. Why would we want to throw them out?  A better 
question is why did we look for a new decorator?  The last one did a superb job.  

HOW IS A DÉCOR REDESIGN GOING TO FILL THE 41 HOMES 
THAT ARE NOT PAYING DUES WITH PAYING MEMBERS? 

The Kitchen supposedly outlived its usefulness and is a discussion for a later time. 

We never discussed the golf course during the Town Hall. Is hiring Jan Bel Jan an 
admission that Kip Schulties was a mistake, destroying the great JOE LEE design? 
Many members struggle to keep pace with increasing dues. New contemplated $4200 
yearly increase to fulfill the cost of the $10 million dollar extravaganza, ($50,400 per 
member over a 12-year period) brings our cost of membership above the utmost 
poshest club in South Florida.  The POA “underground infrastructure” when paid 
for in May of 2020, could raise our dues again. That combination makes dues 
unsustainable.  
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Solution to our problem!  Listen to professionals that made happy campers from the 
dismal members at the FOUNTAINS and INDIAN SPRINGS.  Stop spending and 
listen, the presentations are free.  A “MUST” before spending an irreversible $10 
million dollars. They just might provide new thoughts which we don’t have to accept 
at the end of the day. Over the last 8 years we have spent $35 million dollars building a 
new club house/health club, golf course beautifications and accepting non-resident 
members now 33% of our membership. Half dues, no initiation fees and free golf carts 
created, not helped bleeding RED INK.  All these strategies proved unprofitable.  
Building Taj Mahals did not bring enough new resident members to justify the outlays.  
It raised our dues, discouraged buying at Delaire losing resident members by 
abandonments.  The non-resident membership without initiation fees and 
encumbrances and free golf carts for a 27 holes experience is SUCH A BARGAIN, it’s 
made resident membership into a “SHAM”.  

Time to “shed” the 20-year-old Mandatory Membership. New centuries demand 
turning points. The 21st century change will increase our property values as 
demonstrated at the Hamlet, Fountains and Indian Springs. It will increase our 
resident membership as it has done at the Fountains, 78 new members in the first 
year. We have NOT ENTICED HOME BUYERS WITH OUR TAJ MAHALS. The meld 
of overbuilding, changes in the environment, Mandatory Membership, the Non-
Resident half dues and no initiation fee are the cause.  Delaire Can Have A Brighter 
Future. Rebuilding an 8-year-old infrastructure is not the way forward. Going back to 
square one is the way forward. Homeowners, even if everything fails, will be better off 
as the Bank sells us to a HOME BUILDER, if we go Bankrupt. Our property values will 
sky-rocket. Spending another $10 million dollars will rush that day.  Ask a builder or 
a real estate agent if what we told you is a most likely scenario. Be careful what you 
wish for Vote NO and make the point at the planned remaining meetings. 

Mandatory Membership must end. 

All members should pay the same. 
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