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August 22, 2017 

 

Dear Member:  

 

On behalf of your Finance Committee and Board, I am pleased to provide to you a report on the 

Club's financial results for the first six months of 2017.  

 

Operating Results 

The annual operating budget for 2017 was prepared at the end of 2016 and was based upon the 

actual operating results for 2016 with modifications for projected operating changes due to the 

Golf Facilities Enhancement Project. The budget assumed a 1.94% dues increase.  

 

For the first six months of 2017, the Club had revenues of $5,940,304 which was only one half 

of one percent ($27,857) below the budget of $5,968,161. Dues were in line with budget.  

 

The Club incurred a six-month operating deficit of $111,149 as compared to a budgeted surplus 

of $18,327 for a negative variance to budget of $129,476.   

 

As previously disclosed to the members in connection with the 2017 budgeting process, the 

Board of Governors decided to use $100,000 from the 2016 operating surplus towards the 2017 

operating results. This is not reflected in the six-month operating results noted above.  

 

The negative variance was incurred primarily in the following areas:  

 

1. Golf Operations and Locker Rooms: expenses have a year to date negative variance to 

budget of $34,423. Income from greens fees were below budget by $6,834. Payroll and 

other expenses exceeded the budget by $29,150. The extra expenses were mainly the 

result of additional personnel employed during 2017. 

2. Golf Course Maintenance: expenses have a year to date negative variance to budget of 

$81,276 due to higher expenditures in payroll ($15,318) and other expenses such as 

chemicals and fertilizer ($24,063), tree mitigation and pine straw ($7,788), reclaimed 

water ($14,868) and the Beautification Project ($38,812). It is anticipated this deficit will 

increase during the remainder of the year due to the Beautification Project, increase in 

payroll and fertilizer and chemical usage. 

3. House and Property: expenses have a year to date negative variance to budget of $44,518. 

This is primarily due to higher than budgeted air conditioner repair expenses of $17,049 

and general maintenance of the facilities of $15,360. 

4. Food Sales: food sales were lower than budget by $37,615, but higher than last year. 
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Property Sales and the Reserve for Capital Improvements and Debt Service 

 

Property sales for the first six months of the year have been comparable to last year resulting in 9 

sales to new members in 2017 as compared to 10 sales to new members in 2016. The annual 

projection by the Long Range Planning Committee presented at the annual meeting was 17 sales 

to new members for the full year of 2017. As a result of property sales, the Club has 

approximately $650,000 in the Reserve for Capital Improvements and Debt Service fund. This is 

after the $200,000 member approved payment of the Golf Facilities Enhancement Project loan.  

 

Based upon our current six month results and our current run rate, we are projected an operating 

deficit for 2017. Therefore it is anticipated that an operating assessment will be required. It is too 

soon to estimate what amount the assessment will be. A component of the projected operating 

deficit is associated with the Beautification Project along with the other expenses described 

above. Club management and the Board will be continually reviewing the Club’s operations to 

identify efficiencies wherever possible. 

 

I would like to thank the members of the Finance Committee for their counsel and assistance. 

Additionally, I would like to thank our General Manager, Trent Squire, and our Controller, Linda 

Rodgers, with whom I work on a regular basis, and whose assistance to me is invaluable. 

 

Very sincerely, 

 
Mark Zucker 

Treasurer 
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