
A DUES CUT OF 20-30%, MANDATORY MEMBERSHIP ELIMINATED 
 

After viewing our website on many occasions, “Concert Golf Partners” contacted this writer. 

They recognized that the problems articulated on our web were identical to every club they 

are now managing. The problems we bring to the attention of our membership are caused 

mainly because elected board members are volunteers, not full time employees, and possess 

little, if any experience in operating a high end country club. They attend meetings that rarely 

exceed an hour. In today’s environment, golf has lost its fizzle; interest in golf and country 

clubs has lessened. We have too many clubs and too few interested members nationwide. To 

exist in such an atmosphere, full-time professional management is compulsory, not part time 

board members without experience in running a high end country club. Today’s environment 

requires a special skill set, which needs continuous update.  

 

The Country Club industry nationwide is beginning to understand that changes in management 

are the key to survival as in any business. “Concert Golf Partners” takeover at the Fountains 

was accomplished by meeting with the board members, members at “Town Hall Meetings” 

and individual meetings with smaller groups. Concert wants to build a relationship with 

Delaire. When contacted by Concert, “why me?” was my immediate response. They answered 

that they follow a pattern they use with all potentials. First they contact the blog/website, if 

one is in existence. They did it with the Fountains and Indian Springs.  After our short 

conversation, they will be contacting our President and several board members as well as the 

POA to open a dialogue. During our discussion they furnished details of their success story at 

the Fountains Country Club, which they manage with astonishing feats for over one (1) year. 

The club is debt- free, thriving, dues reduced 20-30%, new amenities are being built, 78 new 

members have been added and home values are skyrocketing after the elimination of 

mandatory membership.  “Concert” wants to talk to our President and Board members before 

they go any further with their proposed “5 Year $8 million dollar Strategic Plan”. They want to 

delay borrowing another $8 million dollars to avoid increasing our debt. Increasing Delaire’s 

debt could damage possibilities to a point where they will be unable to help us.  “Concert Golf 

Partners” feels comfortable that they can lower the dues by 20-30%. They are willing to invest 

in the club as they have done at the Fountains with a $15 million + program.  They will 

eliminate bargain dues, which entice new members at the expense of the resident 

membership, adding more encumbrances to our declining property values.  Every member 

class must pay their fair share. They are convinced that they can provide a customized 

solution for Delaire. They have proven their professionalism over many years in club 
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management. In simple terms declining interest in golf and overbuilding of clubs is a condition 

which requires professionalism.  Would you let your accountant be in charge of your medical 

problem instead of your doctor?  Clubs operating with volunteer boards and functioning 

without expertise will struggle and disappear. Once informed of how Professionals will 

benefit the membership and lower dues structures, members will overwhelmingly vote for 

“Concert Golf Partners” plan   as they did at the Fountains. The membership vote was 97% in 

favor. The 5 Star Club “Ballen Isles” changed to “Troon” for their management.  

“Muttontown”, a 5 star club on Long Island changed to “Concert Golf Partners”.   

 

Read: October 11, 2018 Learn about Fountain CC mandatory Membership elimination.    

 

CONCERT’S PROPOSAL FOR THE FOUNTAINS CAME WITH A $15 M + RECAPITALIZATION        

Read this very brief case study that lists all the benefits of the 

transaction.  Pay particular attention to the incredibly positive impact 

on home resales, after MANDATORY MEMBERSHIP WAS ELIMINATED. 
 

What’s happening at Delaire is nothing new to “Concert Golf Partners”.  

This is their milieu and their core competency.  It is their area of expertise 

and reason for being.  It’s time to fish or cut bait.  Our current leaders 

have demonstrated their lack of expertise.  Must we continue this folly? 
 

COMMON EQUITY CLUB CHALLENGES AT THE FOUNTAINS:   

Excess Real Estate, Mandatory Membership, Bank Debt, Member Litigation, Stagnant or 

Declining Membership, Strained HOA Relationships. 

 

All of the above has been uttered in many of our articles on Delaire Governance.  The 

Fountains CC and Indian Springs CC allowed non-resident members with bargain pricing. It 

lowered their property values due to the unwholesome combination with mandatory rules, 

and made selling properties impossible. “Concert Golf Partners” made the changes to a “one 

dues” structure. Everyone pays their fair share, and the club admitted 78 new members. That 

answers the “skeptics” who thinks we can’t exist without mandatory membership. When 

homes at Delaire can only find buyers at $75–100K, something is dreadfully wrong.  Delaire 

Governance will remain in communication with “Concert Golf Partners” and we will keep our 

members advised as to how the talks are coming along with the Board. Until the talks between 

the Professionals, the board and the members have been fully exhausted, we strongly 

recommend to VOTE NO on the “5 year Strategic, $8 Million Dollar Plan”. There are other 
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Professional companies that want to talk to us such as “Billy Casper”, “Troon” “Arcis Golf”. 

Smart clubs have turned over the management to professionals. We will keep you informed as 

to the progress made.  In our opinion this is the solution. 
 

 DELAIREANS MUST BECOME PRO-ACTIVE Read: 

OR GO DOWN THE DRAIN! 
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