
“We are losing Mandatory Members”. Residents are forsaking their homes and 

running for the hills! The Board is keeping that a secret. Down from 326 to 297.  

The Mandatory Mandate has begun to fracture. The advocates of this onerous 

ruling never envisioned that Home Abandoning will be the tool used for the 

captives to cast off their shackles, but at what cost?  Wanton Board judgements, 

by increasing dues and assessments, brought-on the home fleeing. It’s a Catch 22, 

the more the dues increase, the more the houses lose their appeal.  Lowered dues 

for Non-Resident Membership, and unsound endeavors financed with Bank loans, 

have made it unaffordable for some. The biggest “faux pas” was devising the 

bargain dues to entice Non-Resident members joining Delaire: 50% dues 

reduction, no initiation fees, no Club House repayments, ($410 monthly savings) 

free golf carts and bag storage, no Capital Improvement contribution. Those 

Illogical Board decisions gave way to Homeowners’ properties losing their allure, 

ending-up “UNDER WATER”, and finally forsaking them in desperation. 

Selling memberships below costs may result in increased membership, but “Bad 

Money Drives out Good Money”.  At the end of the day mandatories are forced to 

subsidize shortfalls.  Hovanec & Zucker tout that the non-resident members 

contribute $3400 to resident-members’ dues each year, does not match up to the 

29 members that have abandoned their homes. In my opinion it’s just another 

“HOAX”.  Mandatory members dutifully bankrolling the club to maintain 

“solvency” is over. The mandatory mandate allowing substandard management to 

shield their faults must also end ASAP! 

Unqualified leadership starts at the “Nominating Committee”. Delaire applicants 

are not selected for their executive skills or business qualifications. The selection 

process is a popularity contest.  We need professionals or outside Management. 

Read: Concert Golf             Heathrow CC         The Muttontown Club, Long Island, NY  
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Only 297 Resident-Members are left with the responsibility for all operating 

expenses. Non-resident members have no responsibility beyond their dues. For 

that reason we must have one dues structure. Delaire is not a charity. Bankrolling 

non-residents must be ended. Our resident members must be protected from 

financial abuses fashioned by an irresponsible Board. If not, their “exodus” will 

continue!  Voting-out the mandatory “dictate” forces better professionalism in 

management, and rids us of the “narcissists”.  At the end of the day, the club has 

to be put on a “pay as you go basis” and not be able to tap the pocketbooks of 

resident members, as in the past.  

Non-Residents use all of the facilities but don’t share in Capital Improvements. 

Therefore, the increased costs to the membership of the Club House, the Health 

club, the golf courses are absorbed by the captive’s placing evermore strains on 

the older and weaker resident-members. http://www.delairegovernance.com has 

a solution to putting a stop to the bloodbath.  These are our suggestions! 

Raise the dues of the non-resident members to the same as residents including, 

the initiation fee. The initiation fee to be paid by all can then be lowered. Once the 

fees are equalized, buying a Home at Delaire will make sense again. Which is 

better for Delaire?  Losing Non-Residents paying ½ dues, or losing Resident 

Members paying full dues. Only some non-residents will leave. Engaging a 

“Competent Turnaround Specialist” must be part of the solution. Read Concert 

Golf.  The program, once started, will increase our property values and stop the 

abandonments.  Selling houses within a reasonable timeframe will be a win for the 

builders, selling members and realtors. Mandatory membership is a deterrent. 

Everyone has become aware of its drag on property values. If the membership 

votes out the mandatory decree we will be the first to rid ourselves of the 

hindrance with the advantage of attracting the reluctant buyers holding back. The 

Delaire builders will welcome such a suggestion, the realtors will be back in action 

and those that have their houses up for sale will be the biggest benefactors.  

Staying the course is the danger for the future. Face facts losing resident members 
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is a sign of the times.  Being first is the ladder to success. Read Who is to Blame For 

Delaire’s Troubles. 
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