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November 7, 2017 

Dear Member, 

This letter serves to summarize the Board of Governors meeting on October 27. 

Officers present:  Curt Karpel, President; Art Newman, 1
st
 Vice President; Deb Kaplan, 2

nd
 Vice

President; Mark Zucker, Treasurer; Jeff White, Secretary (by phone).  Others present:  Steve 

Salzman; Saul Kimmel; Andy Lynette; Stewart Sims; Buddy Magod, Ex-Officio; Gary Rose, Ex-

Officio (by phone); Cathy Cutler-Salzman, POA President; Sid Silver (8:45-8:55 am); Trent 

Squire, GM/COO; Liz Shaw, Executive Coordinator. 

The following motions were made: 

MOVED BY SALZMAN/NEWMAN TO ALLOCATE $50,000 TO COMPLETE PINE 

STRAW REMOVAL ON THE GOLF COURSE, PLANT SOD AND FORTIFY PINE 

STRAW THAT WILL BE MAINTAINED.  UNANIMOUS. 

MOVED BY SIMS/SALZMAN THAT, EFFECTIVE JANUARY 1, 2018, THE CLUB 

WILL CONTINUE SUBSIDIZING PROSPECTIVE MEMBER MEALS BUT 

DISCONTINUE UNDERWRITING THE COST OF MEMBER REALTOR MEALS.  

UNANIMOUS. 

MOVED BY KAPLAN/SALZMAN TO OPEN FOR DINNER ON 8 TUESDAY 

EVENINGS IN NOVEMBER AND DECEMBER 2017; IF DEEMED SUCCESSFUL, 

THE EXPENSE WILL BE ADDED TO THE BUDGET FOR THE SAME TIME 

PERIOD IN 2018.  UNANIMOUS. 

MOVED BY NEWMAN/LYNETTE TO TEMPORARILY LIFT THE CAP ON THE 

NUMBER OF MEMBERS IN THE NON-RESIDENT NON-EQUITY CATEGORY 

(56) IN ANTICIPATION OF END-OF-YEAR ATTRITION, AND APPROVE THE 

APPLICATIONS OF RONALD AND MARCI HOLZER; ROBERT AND NANCY 

OSINOFF; PETER AND KATHLEEN RESNIK; AND BARRY AND SUSAN SCHEPP 

PENDING EXPIRATION OF THE 15 DAY PERIOD FOLLOWING LETTER TO THE 

MEMBERSHIP.  UNANIMOUS. 

MOVED BY ZUCKER/KAPLAN TO ACCEPT THE FOLLOWING GUEST 

PRIVILEGE PROGRAM, EFFECTIVE NOVEMBER 1, 2017 THROUGH 2018: 

Eligible:  Children and grandchildren of an Equity Member with full privileges. 

The 407K "beautification" coupled with the 322K, 50K & 114K amounts highlighted 
below works out to a whopping 893K so far this year.  They may call this the "kitchen 
sink" meeting where they just dump in a few things more and round it up to a cool 
million.
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Annual Fee:  $1,800 due on the first day of the Club's fiscal year or are due on a 

pro-rata basis if joining during the year.  Golf guest fees, not including cart rental:  

$65 plus sales tax. 

Privileges:  May bring guests to play golf after 1:00 pm; may bring guests for 

other Club activities after 1:00 pm; may bring guests to the dining room subject to 

20% service charge. 

Other Details:  Program participants and their guests must follow all rules and 

regulations regarding the respective activities.  They cannot compete in any golf 

tournaments unless the rules of a given tournament are expressly modified.  

Participants will have their own account number for all Club charges and will be 

billed in accordance with the Club's billing and collection policies. The Equity 

Member shall be contingently responsible for the payment of all unpaid Club 

charges incurred by the participant.  In the event that the Equity Member is no 

longer in good standing as a result of a delinquency, all privileges granted to the 

program participant shall immediately terminate and all outstanding dues, fees 

and costs shall become immediately payable. 

UNANIMOUS. 

Member Sid Silver thanked the Board for allowing him to share his concerns about the Associate 

Member program.  Mr. Silver indicated that the lack of communication around the recent Board 

vote to make resident member dues consistent by 2019 was troublesome.  The Board agreed that 

a letter will be sent explaining the nature of the revenue initiative and the overall impact on 

current Associate Members. 

President Curt Karpel stated that As of November 1, there will be 17 homes sold (4 to builders, 

12 to new members, 1 to a current member), with another 2 under contract.  Mr. Karpel provided 

the Board with an update on the active litigation involving Manfred Brecker and Delaire.  It was 

noted that McGladrey, the Club’s accounting firm, has affirmed that Delaire’s tax exempt status 

is not threatened by the Non-Resident Non-Equity program.   

Treasurer Mark Zucker reported that for the month of September, the Club had an operating 

deficit of $93,764 as compared to a budgeted operating surplus of $11,737 for a negative 

monthly variance to budget of $105,501. Year-to-date (YTD) the Club had an operating deficit 

of $322,924 compared to a budgeted deficit of $15,106. The YTD negative variance is $307,818. 

Management is making every attempt to control expenses without diminishing the quality of 

service.  Higher deficits for the remainder of the year should be expected due to the golf course 

beautification project and higher than expected legal fees.  The expenses attributed to Hurricane 

Irma are not totally reflected in this month’s statement. It is currently estimated these expenses 

will exceed $114,000. 

Communications & Marketing Committee Chair Stewart Sims reported that the committee met 

October 25.  The next issue of the Good Life newsletter will be printed and distributed soon.  

There will be three issues this season:  one in the fall, one in January and one in late spring.  The 

Google 360 virtual tour of the Delaire clubhouse has been completed and is available online.  To 

be explored:  possible video conferencing options for Board and committee meetings; and 

creation and dissemination of regular member satisfaction surveys. 
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Finance Committee Chair Mark Zucker stated that the committee met October 18.  It was the 

consensus of the Finance Committee that opening for dinner 8 Tuesday evenings in November 

and December 2017 is a feasible suggestion. 

 

Food & Beverage Committee Chair Deb Kaplan announced that the committee met on October 

18.  Based on cost analysis projecting a loss between $4,500 and $5,700 for the 8 nights in total, 

the committee unanimously recommended that the Board approve opening for dinner on Tuesday 

evenings in November and December.  The next Entertainment Committee meeting, at which the 

major entertainment for the 2018-19 season will be selected, is scheduled for November 15. 

 

Golf Committee Chair Jeff White stated that the committee met October 19.  There are a number 

of additional corrections that need to be made to the Rules & Regulations given the golf course 

renovation project.  Mr. White hopes to submit proposed changes to the Board at its November 

16 meeting. 

 

Green Committee Chair Steve Salzman reported that interim superintendent Brian Bowles is 

doing a great job and Mr. Salzman has received many positive comments on the updates to the 

course.  The lake management company services lakes twice a month. 

 

House & Property Committee Chair Art Newman noted that the committee met October 24.  

Issues discussed: 

1. The granite top for the reception desk will be delivered soon.   

2. Additional umbrellas have been purchased to provide more shade at the pool. 

3. Additional areas that might be appropriate for artificial grass are being explored. 

4. A long term project will be expanding the bar area.   

 

Legal & By-Laws Committee Chair Andy Lynette announced that the first town hall meeting on 

proposed revisions to the By-Laws was held on October 22 and was well attended.  Questions 

and topics raised both at that meeting as well as by members subsequent to the meeting will be 

considered by the Ad Hoc By-Laws Revision Committee in preparation for the second town hall 

meeting scheduled for December 17. 

 

Membership Committee Chair Art Newman noted that the committee met October 24.  The 

committee unanimously recommended that the Non-Resident Non-Equity (NRNE) applicants on 

the waiting list be admitted prior to December 31, 2017 based on the normal attrition of current 

NRNE members resigning.  The committee also recommended that the Board approve a new 

program whereby immediate family guest members have limited privileges to bring guests to 

play golf and use the dining room. 

 

Tennis & Fitness Committee Chair Saul Kimmel reported that the Tennis Committee met 

October 26.  Issues covered included the following: 

1. Yearly resurfacing of the courts has been completed. 

2. Tennis Director Lawrence Sagel will arrange interclub tennis matches for the season. 

3. Staff will offer free clinics to new and returning tennis players.  
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4. After hours ball machine usage will be for members only.  The ball machine will not be 

available to members or their guests during holiday times. 

5. Courts must be hand swept by members, if used after-hours. 

 

Dr. Kimmel reported the following about the fitness program: 

1. The program is within budget. 

2. A new desk attendant has been hired.  

3. Class schedules for November are unchanged. 

4. Due to the requests by members for a water aerobics class, there will be two:  one taught 

by Nadine at 9:00 am and another taught by June at 10:00 am.  Continuance of the classes 

will depend on participation.  

 

POA President Cathy Cutler-Salzman provided the following report: 

1. Mixed information from the City of Delray Beach resulted in some confusion amongst 

the membership regarding post-hurricane debris removal.  A subcommittee has been 

created to address a post-hurricane policy. 

2. Liens are being placed on the builder homes that have become delinquent. 

3. A meeting will be held to determine the feasibility of a double security gate like the one 

at the Polo Club. 

4. Howard and Connie Friedman, as well as the members who assist them, continue to do an 

exemplary job with the community cat program. 

5. The creation of a dog park on Delaire property is being considered; such an initiative 

would require member vote. 

 

GM/COO Trent Squire stated that the 2018 budget process is moving along well. 

 

Sincerely, 

 
Jeff White, Secretary 

Board of Governors 










