
Manny's Corner 
Pssst, Hey Manny  why don't Nonresidents pay any clubhouse assessment like us -
residents?   Perplexed 
It's not because they don't use it.  Some of them practically live  here.  Hard to understand 
why they get the same, if not better amenities than the residents.  Maybe we're just 
suckers.  Manny 

10/10/18 

IS DELAIRE RISING or DECLINING? 
  
We heard a lot from the Board vis-à-vis the solvency of Delaire. Reading the 
minutes from the most recent Finance Committee Meeting of 9/25/2018, we 
came away with mixed feelings as to the soundness of the Country Club. 
There is some good news in the Financials. But we have great difficulty with 
their “ramble” that Resident Members’ (RM) dues was lowered by $3400 a 
year due to the NRNE membership. Hovanec failed to provide any details to 
prove that statistic. 

                      
MATHEMATICAL ASSUMPTIONS AND GAAP QUALIFICATIONS 

The Club appears not to have used Mcgladry’s (Delaire’s accounting firm) 
audits based on General Accepted Accounting Principles (GAAP). Without a 
written opinion from their auditor. it’s RUBBISH!Hovanec stated the $3400 
savings to Resident members, used guesstimates from the GM, Golf Pro, 
Chef, Linda Rogers, none meet the requirements. To qualify as an 
independent auditor, they have to be from an outside entity! His so called 
interview with Ms. Tassitano and her stating “very reasonable” has no 
meaning without an opinion letter. 
  
Using 55 non-residents members’ dues of $18,418 = $1,012,990. Dividing 
that by our Resident Members (RM), who’s official count is 297 (formally 
326) = $3410.  Hovanec's theory without details is unsupported. 55 NRNE 
members and their families equates to 20% of our total membership. 
Hovanec & Co. neglected to earmark the costs servicing over 130 people or 
more. Not providing details does not mean there are no costs. We 
pinpointed such costs that must be linked to service increased 
membership by 20% or more! 
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SERVICE COSTS RELATED TO MEMBERSHIP INCREASES OF 130 
PEOPLE OR MORE 

  
Free Golf Carts, more parking valets, more locker room attendants 
men/women, more golf club cleaners, more marshals, more bagels, 
more service in bagel room, more office personnel, more postage, 
electricity to charge golf carts, maintenance of golf carts, increased 
liability insurance, wear and tear on the golf carts, wear and tear on 
the club house, wear and tear on golf courses, subsidizing members' 
dining.  Non-residents pay half dues, the subsidization of meals falls on 
RMs who pay higher dues by 50%. 
  
Our assessment of the above INVALIDATES the entire $3400 benefit, their 
services requirements might bring a negative to the bottom line.  Not 
providing the details is an admission of sort. Simply stated NRNE members 
receive more benefits than the RM. They pay half dues, no initiation fee 
(saving $80,000), no property encumbrance get a free golf cart and free golf 
storage and can quit anytime. Where is the lure to buy in Delaire? 
  
RMs pay $37,000 including POA, $80,000 initiation fee vs. $18,418 total. 
RMs must buy their own carts or pay $25 per round, do not get free storage 
and cannot quit. That program has caused our property values to go 
SOUTH! Is there any wonder why the NRNE membership can produces a 
negative to our bottom line? 
 
Hovanec & Co. has chosen to spin us into believing all is well.  We are 
down to 297 Resident members from 326.  There are 29 houses under 
builder’s agreement and foreclosures not paying the regular dues.  More 
foreclosures through abandoning’s might be in our future. We went from 25 
NRNE to 60. RM’s are running away.  Their leaving the Club is increasing 
with time. Leaving their homes rather than pay the increased cost of 
membership. Mandatory membership advocates never thought about 
members abandoning their homes. The irresponsible NRNE program is 
creating havoc. We must find the answer that determines our direction 
North or South that is the question. It’s time to rid ourselves of Mandatory 
Membership.  It no longer works in our FAVOR. 
  



MAKE DELAIRE GREAT 
AGAIN!! 

________________________________________________________________________________
________________________________________________ 

9/29/18 

WILL DELAIRE CHANGE FOR BETTER 
OR WORSE? 
YOU DECIDE! 

After an exhaustive search for a new home, we ended up on the doorstep of 
Delaire Country Club and found a very fitting house. In our search for a 
retirement home, we looked for a small community without too much glitz 
and a warm neighborly atmosphere, with a golf course that allowed us to 
play when we wanted without the hustling for sign-up-time. After doing some 
in-depth checking with people we knew living at Delaire, it confirmed what 
our real estate agent said and and also the glowing enticements that the 
Delaire brochure touted.  Management’s assurances gave us the comfort 
that this exclusive community promised to be a golfer’s PARADISE! 
  
All of this transpired in 2005 when we bought into the club. At the point of 
our admission, the club was comprised of just 326 homes. During our 
interview with Board representatives, we were told that to maintain an 
“exclusive community”, mandatory membership was 
compulsory. Management gave us the explanation of how the “decree” was 
in our best interest to sell us on the idea of participation.  With boundless 
enthusiasm they elaborated, ”Each Home Owner is a part-owner”. To 
assure members “sanctity” of their equity, by-laws were absolute that would 
guarantee “modifications” to be made only by a members vote, using a 
secret ballot as per then Article III all Sections. The By-Law required the 
voting member to sign the ballot to protect the integrity of the 
process.(these were trashed)  We were likewise advised that we had to 
join the POA, which had similar rules & regulations (these were 
trashed) one of the important ones were the “builder’s agreements”. The 
Amended Declaration of Covenants & Restrictions defined that members 
would never subsidize their project.  Read the Bogus Builders Deals.The 
encumbrance of mandatory membership was a tradeoff for guaranteeing the 

https://www.delairegovernance.com/bogus-builder
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solvency of the Club, thereby assuring the property values would remain 
high and for the exclusivity to continue in perpetuity.   
  
Unfortunately history has chosen a different outlook for Delaire. The 
abandoning of the principles that once made our club the envy of Southern 
Florida’s golfers, were discarded. Incompetent administrations traded off 
good rulings for power grabbing abuses displaying arrogance, thereby 
changing the club “from desirable” to “bellicose” in my opinion.  Delaire has 
turned from a place where selling a house was swift and cost effective, 
to selling at a loss. (My opinion) Read the $75,000 Home Sale. The club 
has become a litigious conclave, using “a punishment mentality”. Objecting 
to management’s mismanaging is discouraged by long suspensions invoked 
by a Kangaroo court called a Grievance Committee. Voicing and critiquing 
programs, showcasing promises made but never kept are considered 
misconduct. Ending up with a 1 year suspension costing the member 
$36,000 in continuous dues and assessments. Read Manny’s Corner. Read 
Latest News.  www.delairegovernance.com is full of all the details, all 
with back-up information, that were prepared to bring the membership to 
the realization that  changes are “necessary” to make this club once again 
what  it was when I bought my home in 2005. Our website stands for 
improvements using comparisons with the hope of increasing our property 
values to where they were, before all of the mismanagement became an 
accepted and brainwashed day to day activity. 
  
The upshot of the Boards misdeeds disregarding Florida Statutes, Black 
Letter Law, U.S. Constitution,Abbey admissions, Karpel’s disdain of the 
truth, documentations showing disrespects with more coming as our 
discovery brings more revelations.  Brecker vs. Delaire  does not bode well 
for our membership and  outsiders looking in. Having to litigate members' 
Freedom of Speech associated with a punishment of a one (1) year illegal 
suspension, is not in the best interest of Delaire as well as a costly 
undertaking. The litigation that was forced by a DISORIENTED BOARD is 
worse, not better for Delaire, but that is only my opinion what is yours? 

BETTER OR WORSE? 

https://docs.wixstatic.com/ugd/406479_f6c72cec312548fe83bd63cd7362a04e.pdf
https://www.delairegovernance.com/
https://www.delairegovernance.com/brecker-suit


WWW.DELAIREGOVERNANCE.COM WILL 
CONTINUE TO BRING THE NEWS THE BOARD 

DOES NOT WANT YOU TO HEAR 
WE PROMISE YOU THAT! 

 Together, we will make DELAIRE GREAT 

AGAIN! 
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