
The By-Law revisions of March 2018 robbed us of our rights to vote on capital 
improvements.  Article V. Section “H” gives the Board the right to make contracts 
without needing membership approval.  This right is but one of the many rights the 
board garnered for themselves during the last by-laws revisions. By-Law revisions 
never benefit the membership. By-Law revisions are the code word for board’s power 
grabs. Our “Web” put “pen to paper” during our review of the by-law changes, noting 
every Article in our review that endangered member’s rights. We cautioned the 
members with many warnings to VOTE NO on Articles we felt were repugnant. We did 
as best we could to counterbalance the revisions with a “MEMBERS BILL OF 
RIGHTS”.  The members did not want to listen. Now we are in the midst of the trauma, 
having lost our voting power over excess spending.  To regain equilibrium the easy 
and fastest way is by “VOTING OUT MANDATORY MEMBERSHIP”.  
Read what we said back in December, 2017. 
 
The board plans to spend a new $8 million dollars on what they call a “5 Year Strategic 
Plan” which is an “overreach” and a “do-over” for mistakes made during the Club 
House/Fitness Club and the Golf Course enhancement programs that cost $35 million 
over the last 8 years. The board minutes of the June 28, 2019 indicate that the Board 
without member’s approval started the $8 million dollar program by signing a lease 
for new fitness equipment, to be delivered right after Labor Day. Under Article V 
Section “H” the Board has gained that authority. In the May 31, 2019 board minutes 
Bob Hovanec disclosed that a new $15 Million dollar credit facility with the Regions 
Bank was approved by the Board for refinancing the existing long term debt, adding 
the new $8 million dollar proposal. That issue needs members’ approval. In our opinion 
this will add $2542.37 per year, per member based on 295 paying the Capital 
improvement costs. If approved, over the next 15 years the loan will amount to $40,797 
w/ tax for each mandatory member. We do not know how much this will actually 
increase our mandatory members’ dues; they have not discussed that as of this 
writing. The non-residents, regular and equity members do not pay the $410 per month 
or Capital improvements,  the new $8 million “Dream” will be totally  a mandatory 
members cost. 
 
And it does not stop there. The POA has been struggling with a potential $2 million 
dollar underground infrastructure problem that will add more dues increases over 
and above the $8 million dollar increase. If the POA can finance with Regions Bank 
under similar terms, it would add another $635.50 per year per mandatory member, a 
total of $3177.50 a year increase over the 15 year span = $47,662.25. If they cannot 
get financing due to the fact that the Board has overleveraged the club, mandatories 
will be assessed in an amount of $6779.66. It’s time to get sensible and stop this fiasco 
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which will have two (2) consequences. It will continue the “Catch 22” of abandonments 
leaving us with more cast-off houses and less mandatory members, increasing the cost 
to remaining members, which in turn continues the “Catch 22”.  The new dues 
increases will continue to downgrade our property values. Our dues will become 
unsustainable for our older members and the associates. For potential new resident 
members, it becomes even more awkward.  Who is willing to pay more dues than a 
“TIER ONE” club costs, for a “LOW TIER” club that is semi-private and has lost its 
identity?  Taj Mahals in this environment are not the better mouse traps. Value counts 
and the only value at Delaire belongs to the Non-Resident members. The rest of us 
have to VOTE OUT MANDATORY MEMBERSHIP  to maintain a level playing field 
and remain solvent. 
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