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MANNY'S BYLAWS REVELATION 
  

After having completed the reviewing of the current and newly proposed bylaws, an 
awareness took hold of me, a revelation of sorts that must be shared with my 
neighbors who are the mandatory (captive) members. The laid bare task that I have 
found brings me to the awakening of facts that have exasperated me for a long 
time. Instead of our reviewing what the board has written, it should be the other way 
around. The board ought not to write the bylaws. The members must write the 
adjudges. Bylaws are the contract between the governing body and the 
membership. The Board are the implementers of the rules not the writer of the rules. 
  
 It is time to make the change !  Call it the “Awakening of the Relationship of the 
People by the People”. We the captive members of Delaire must be the ones that 
write the basic contract of how we want to be administrated without any interference 
from the ones elect to carry out our “wants”. Boards in the past have hi-jacked that 
undertaking and thus created their power grab with little to none objection from a 
nonchalant membership. The time has arrived to put a stop to such misuse. We 
elect the people on the Board to carry out our programs and they work for us. 
We do not work for the Board.  That concept is what the founders of Delaire 
envisioned . There has never been a prologue for such nonsense as: “WE ARE 
THE BOARD AND CAN DO AS WE WISH” 
  
The Voting Bylaws and the Discipline Bylaws are the two most important 
pejoratives and must be thoroughly debated. Between the two lingers the freedom 
and congeniality of our small community, very much in the same vain as 
the government of the United States of the People and by the People. It 
necessitates that there is an understanding that the Home owner mandatory 
member is an owner of the club and must be treated as such. Bylaws must be 
written with that concept in mind. The rules of engagement in the event of a 
grievance, brought against such an owner member, must take in consideration that 
any sanctions against such a colleague must be done within the spirit of the 
mandatory membership rule. Mandatory members cannot resign and have been put 
in place to stabilizing the clubs finances. That requires a payback in the form of 
tempered recognition not to let punishment phases get out of control.  Major crimes 
if committed are adjudicated by the State or Federal Government. The only issues 
that a Grievance Committee ever hears are infractions of rules, member to member 
abuses, or in some cases member’s ill-advised outrageous actions against an 
employee. None of these breaches are that serious that they require onerous 



penalties. The harsher the penalty, the more likely Delaire is to become 
embroiled in expensive litigation.  Mandatory members should not be deprived of 
their privileges, especially as most of us are in our twilight years.  Most people 
would tolerate a week or two, maybe even a month.  If you take away all their 
diversions for an extended period, you are inviting a lawsuit, which we have 
witnessed firsthand is no walk in the park. 
 
  
  
  
In the Delagov Times Ledger Assessment of the revised bylaws, I have pointed out 
the power grabs, Pages 53, 54 and 55 which dissect the abuses that members in 
the past had to face trying to extricate themselves from the Kangaroo Court called 
the Grievance Committee. Make no mistake if allowed to continue it could be you at 
any point in time, a member of your family, a friend or neighbor. I urge you not to be 
Indifferent about your or anybody  else’s rights. 
  
The Board has finally come to a conclusion that the voting process as it was 
formally conducted has been severely fractured by two incidents and it is time to 
make changes to quiet the objectors.  It is well known and documented onDelaire 
Governance that some past elections have involved fraud and manipulation at the 
hands of some Delaire officials. 
  
The board’s bylaw writers suggest changing the system to what they state is a 
qualified independent outside voting service most notably selected by the 
Board.  The entire proposal is so convoluted and complicated with Electronic and/or 
telephonic voting that it is just another diversion from the old system except this time 
it is off the premises and not collected by the office personnel.  The bundling and 
the production of a not yet voted list continues as written in Section 5. The 
solicitation of the not yet voted members continues: “The Voting Service shall send 
periodic voting reminders to all memberships that have not yet returned their proxy 
and ballot as often as instructed by the Secretary of the club”.   Section 6 “The 
voting Service shall periodically provide information regarding the total number of 
votes cast to the Secretary or General Manager”. Nothing has changed from the 
way the system operated in the past.  This time it is off the premises and with less 
control and more open to possible ballot tampering.  We are willing to listen to the 
details, including means, methods, quality control, security, etc., but we offer 
something better below. 
  
If you are interested in something less costly and a surefire winner Delaire 
Governance  has a much better, cheaper and fully protected system which 
everybody can understand and is workable for all. We have given that explanation 
under Voting in our Delagov Times Ledger Assessment.  The Inspectors of 
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election must be in full charge.  This is a very sensible program that makes more 
sense for a club our size. The ballots stay in house there are no costs involved and 
we have a tamper proof Ballot Box and most importantly no one knows who has or 
who has not voted.  No lists are compiled and no possibility for fraud.  I have 
discussed this program several times with David Carver, David Kaplan and Trent 
Squire.  They know the program but do not want to apply it due to the fact that they 
lose the control they have always enjoyed in having all their programs voted in their 
favor. In their court documents they have articulated that they have never lost a 
vote.  Is there any wonder? 
  
We must also revisit the entire Non-resident membership dues structure for the 
reasons given as to the endangerment of the tax-exempt status issue and the very 
fact that with a full complement of Nonresident members, with people on the waiting 
list we are running huge unsustainable operating deficits. As we always suggested 
we are losing money on the bargain priced 50% reduced no initiation fee, free golf 
car and cart storage.   Instead of reviewing the non-resident membership dues 
structure we are now asking new homeowner/mandatory members to buy in to our 
club with a raise to a $79,000 initiation fee with only $1,000 refundable bond, 
formerly $20,000 refundable. Nonresident equity members have a $3000 fully 
refundable bond.  How does that make sense?  No wonder we cannot sell houses 
at the same rate other clubs in our area do. 
  
It’s time to review our management’s report card as we discuss the Bylaws at 
the October 22nd membership meeting and all the others that are 
forthcoming  
 


