
At the March 31st Town Hall Meeting, Mark Zucker presented the boards 
new “5 Year Strategic Plan, starting in 2020 to 2024”. After a careful 
review of their plan it validates our view point regarding failed leadership of 
the past and present and the need to adapt to professionalism. The “plan” 
is concocted with “do-overs” and “Dreams of Grandeur” by “NO 

KNOWLEDGE & NO ABILITY”. Call it by its real name a “Rescue Plan” 
resulting from a $35 million dollar “botched” up spending spree over 
the last 8 years.  
 
Question:  Why would we put our hope and money on the “botchers”?  
In the real Business World failure is coupled with termination. We have 
been writing many articles on the virtues of “professional management 
teams”. The presented $8,000,000 dollar plan with our criticisms 
showcases the inadequacies of our board’s decision making, giving more 
substantiation that the time has come for us to at least talk to 
professional groups before we make another mistake. This time it could 

be fatal!! After careful evaluation, the detail of the board’s “5 year plan” 
is undeniable evidence of failures over the years, giving credence to our 
“whys and wherefores” and hopefully allowing us to deputize 
“Professionals” to run our business. The board added insult to injury by 
defending their botches which gave rise to the rescue plan. Their assertion 
that an 8 year old building and 3 year old golf course are aging 
infrastructure shows total arrogance.  They apparently believe that our 
members will swallow anything they say. Read: The Five Year Strategic 
Plan   Our Continued Effort Brings Truth 
 

The Town Hall meeting presentation of the “5 year plan” did not flow well. 
No questions were raised.  Zucker & Company’s intention was to have the 
discussion as a probing symposium and was held before the members 
became aware that the cost of the underground drainage system 
failure may exceed $2 million dollars.  That would fasten a $7142 
assessment to those members having capital improvement responsibility. If 
the underground failure was known before the meeting, there would 
have been a reaction at the meeting to the newly proposed $8 million 
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expenditure, equating to $28,571 for members with capital responsibility. 
The moderators at the meeting emphasized that nothing has been finalized, 
including the funding which would be discussed once everybody returns for 
the season. They expected to vote on the plan at the end of the year. Mark 
Zucker pledged transparency between the decision makers and the 
membership. Read: Poor Leadership will Destroy Us    
Delaire Governance Exposes Missing Transparencies   
 
After reading the June 28, 2019 summarization of the Board of Governors 
meeting, we were shocked and disgusted discovering that Zucker & Co. 
broke their pledge of not finalizing anything without a vote by the 
members.  So much for the promised “transparency”.  In the 
summarization it affirms that Stewart Sims, fitness Chair, signed an 

equipment lease for new equipment to be delivered shortly after Labor 
Day. Leasing is more expensive than buying but the exchange of funds is 
the same. Therefore, leasing without a members vote is a violation of the 
By-Laws, “MISCONDUCT”. 
 
A similar leasing deal was signed, without a membership vote leasing new  
John Deere golf course maintenance equipment 18 or 24 months ago. 
Whether bought or leased, it is a capital investment requiring a membership 
vote. The members with “Capital Improvement Responsibility” are the 
bankrollers of leases, bank borrowings or direct assessment. Without a 

vote, it is a violation of the By-Laws, a major “MISCONDUCT”.  
Read: Progress or Regression 
 
This latest outrage to our members must be heeded.  We cannot allow 
abuses to funding any longer. The market judges us as a “Lower Tiered” 
Club. 280 members (formally 326) are Mandatories responsible for all 
expenses, while the rest being non-residents without responsibility delight 
in half price dues, no initiation fees, no capital improvement fees 
and the use of a free golf cart and Club Storage. If the $8,000,000 
plan is approved, added to the underground system repair, defections 

previously illustrated as a “Catch 22”, will continue to the point of no 
return! The total increased cost for both programs will amount to an 
assessment of $35,713 per mandatory member. How that will be funded is 
to be determined by the “GREENHORNS”.  Such an increase will force our 
mandatory members paying more dues than any “FIRST TIER CLUB” 
putting an end to property values at Delaire and bringing about a decay 
forcing the sale of our golf courses in the near future. Be careful what you 
wish for!! Read: Delaire Could Have a Bright Future 
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Every dollar of additional debt reduces your home value. 

 

The golf renovation was supposed to have been completed in November, 2016 at a cost not to exceed $4.4 

Million Dollars.  Over $8,000,000 has already been spent and it continues unabated.  Now, they intend to hire 

Jan Bel Jan to do even more landscaping and golf course improvements.  We have documented previously the 

lies we were told.  Why would you want to trust the same bunch of people again?  

 

 

 

 

 

 

  

 

 

www.delairegovernance.com

ABOLISH MANDATORY MEMBERSHIP




